June 9, 2026, Cass County Fair Assc.

Cass County Fair Association
Gregarek Building
Regular Meeting
 June 9, 2026
Regular Meeting Minutes

“This meeting is a meeting of the Cass County Fair Association in the public for the purpose of conducting Fair Board business and is not considered a public meeting.  There is time for public participation during the meeting as indicated on the agenda.”


Board Members and Fair Staff Present: Stephanie Bender-Breseman, Dave Bratton, Jim Teter, Rob Eubank, Zelda Cloud, Neil Bowman, Gail Peterson, David Gleason, Jerry Zachary, Bob Thompson, Rob Carpanter, Ben Waldschmidt, Brenda Smego, Mike Smego, Jeanne Spillman, Beth Klug

Absent: Mike Frushour, Sara Johnson 

Guests: Mackenzie and Jeremiah Hartsell, Vicki Schoetzow, Mike and Tiffany Luna, Bridget Teter, Melissa Town, Brittany Figueredo, Gene Kelly, Karen Wright, Quianna Murray, Julie Johnson, Sara Heuer, Jeff Fester, Dorinda Charles, Jon Blough.

President Neil Bowman called the meeting to order at 7:00 p.m., followed by the Pledge of Allegiance.

Minutes: Rob Carpenter moved to accept the minutes from May 12, 2026. Bob Thompson seconded. Motion passed unanimously by show of hands.

Financial Report: Rob Carpenter moved to accept the May 12, 2026, financial report and place it on file, seconded by Zelda Cloud, Motion passed unanimously by show of hands.

Committee Reports:
Building and Grounds:
· Mike Smego reported that multiple repairs have been completed.  Bathroom #4, showers and bathrooms are all done.
·  Stephen started working on remodeling the trophy room in the swine barn.  This area will now be where the 4-H office will be located, which means that we would no longer be renting a building next to the show arena. Mike thinks that it should be finished tomorrow. 
· Routine maintenance progressing, small crew shortages for unskilled tasks identified and a volunteer spreadsheet will be posted and emailed.

Old Business
Sponsorship Update:
· Brenda Smego reported that sponsorship revenue is behind, she urged the rest of the committee to step up outreach. Sponsorship is needed due to increased costs of the rodeo for this year as well as the new shows that are in the grandstand this year. The committee needs to step up by making phone calls and selling the raffle tickets.

Grandstand Meeting:
· Grandstand team reviewed all of the contracts and created binders for gate crews, wristband and pit pass plans were prepared.  Jim and Rodney will co-manage the grandstand ticketing.
·  Gate crews will receive rules ahead of shows.
·  Also discussed the possibility of fireworks.

Director Workshop:
· All of the directors met on May 16, 2026, to discuss several upcoming items that will occur at the fair this year. Discussed producing a superintendent-prep form to improve entries into the fair book. Forms will be distributed at the next superintendent meeting.

New Business
Storage Contract
· There were two bids that were submitted. Luna Marine won the bid. Stephanie moved to accept the bid. Bob seconded the motion. Motion carried unanimously by a show of hands.

Demo Derby Track
· A gentleman contacted Brenda in regard to prepping the track for the demo derby. She informed him that we had a meeting tonight and it would be a good idea to appear in person.

Fair Entry Training
· The last session is 06/13/2026. So far we have had possibly 4 to 5 people attend. Jeanne told the board that there had been glitches, and that she was able to fix them. The biggest issue has been entering rate of gain.

Grants & Water Infrastructure
· Brenda reported that she is waiting for 2 bids to submit for the grant. This grant would be used for water infrastructure.


Auctioneers, Auction 
· Auction team is continuing to outreach for auctioneers. Letters have been sent out.  Brenda said that she plans on contacting other fairs and finding out how they get auctioneers.

Fair Judges
· Brenda reported that she has not received back the contracts from Poultry and Light Horse Judges. We also need 3 judges for large animal sweepstakes, and we do not have any for poultry. Time is running out.

Pre-Fair Superintendent /Auction Meeting
· Board discussion on when to have the pre-fair Superintendent Meeting. The meeting was set for July 7th from 6:30 to 7:30 P.M. 

Public Comments
· Tiffany Luna: Tiffany will be sending out the public safety security meeting email that has the information regarding the meeting. It is scheduled for July 14th at 6:00 p.m. She also said that law enforcement, fire, ambulance, and emergency management dispatch will be in attendance as well as any board member or department head.  Mike Luna is updating the fair plan to have available for that day. The only thing he needs is the names and phone numbers of whoever is in the hierarchy. She had 14 horses that qualified for mounted division.  She is looking for extra people to work on the last night of fair.  The village does not have the manpower to spare at night to help. Tiffany also informed the board that they will be having an IT meeting with Mike Frushour and Jody from the county, on June 16th at 7:00 p.m. This meeting is to discuss setting up the webcams so that dispatch can also see what the fair sees. 
· Brittany Figueredo: Brittany is the leader of the 5-H Horse club. She has an exhibitor whose horse went lame and will not recover before fair.  Brittany also has another exhibitor who will not be showing at all. This exhibitor informed Brittany on May 2 that she will not be showing at all at the 2026 fair. This exhibitor was using Brittany’s horse.  It has met all the requirements needed to show. Brittany’s question is would the first exhibitor be able to show the second exhibitor’s horse as a backup? According to Brittany, the first girl was unable to register for the backup horse since it was already registered as a primary horse.  
Stephanie Bender-Breseman moved allow Brittany Figueredo’s horse to be shown by Emily Petruska as a back up because Emily’s horse has been diagnosed with tendon and ligament issues that will not allow the horse to be shown provided that Emily provides a vet form indicating that he is not able to show. A letter is needed from Abby Rupert informing Tim and the board that she will not be coming to the fair to show. Rob Carpenter seconded. Motion passed unanimously by show of hands.

· Gena Kelly: Wanted to know if it would be alright for her to house her Gypsy Banner horses altogether in the 5-H barn because of limited to space in the draft horse barn.  She was told to talk to Sara Heuer and Tim about this.
· Karen Wright: Karen requested that the peewee permission slips be removed for goat signup.
· Jon Blough: Reported that Breed numbers were down. He still has validations for market rabbits coming up.

Adjournment
Zelda moved to adjourn the meeting. Stephanie seconded. Motion passed by unanimous show of hands.

Meeting adjourned at 8:06 p.m.


Respectfully submitted,
Zelda Cloud,
Secretary Cass County Fair.
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