May 12, 2026, Cass County Fair Assc.

Cass County Fair Association
Gregarek Building
Regular Meeting
 May 12, 2026
Regular Meeting Minutes

“This meeting is a meeting of the Cass County Fair Association in the public for the purpose of conducting Fair Board business and is not considered a public meeting.  There is time for public participation during the meeting as indicated on the agenda.”

Board Members’ Present and Fair Staff: Bob Thompson, Ben Waldschmidt, Gail Peterson, Neil Bowman, Shane Harris, Zelda Cloud, Sara Johnson, Stephanie Bender-Breseman, Dave Bratton, Jim Teter, Brenda Smego, Jeanne Spillman, and Mike Smego.

Absent: Rob Carpenter, and Mike Frushour

Guests: Whitney Podell, Emily Swanson, Bridget Teter, Jon Blough, Mike and Jenna Bradley, Mackenzie and Jeremiah Hartsell, Karen Wright, Preston Bartow, Nick Dussel, Vicki Schoetzow, Tim Miller, Dorinda Charles, and Pauline Harris.

President Shane Harris called the meeting to order at 7:00 p.m., followed by the Pledge of Allegiance.

Minutes: Bob Thompson moved to accept the minutes, Stephanie Bender-Breseman seconded Motion passed unanimously by show of hands.

Financial Report: Zelda Cloud moved to accept the Treasurer’s Report and place on file. Jim Teter seconded. Motion passed unanimously by show of hands.

Committee Reports
    Building and Grounds:
· Mike Smego reported that the committee reviewed the maintenance list and have already completed several items.
· New hire Don Kelly was introduced.  He prefers part-time and not full 8 hour days.  Because this could be a staffing issue.  The board will go into closed session at the end of this meeting.




Committee Reports (Cont.)
   Security 
· Security committee met with three stakeholders and drafted a basic outline. They also planned to reach out to the superintendent.
· Jim Teter will contact the superintendents individually to collect input and finalize the security plan. 
· The next step: finalize plan and schedule follow-ups individually or after the meeting.

   Advertising/Social Media
· The social media team created event posts and a calendar of events.
· Board members with social media accounts are encouraged to share event posts.

   Parade:
· Stephanie Bender-Breseman will coordinate with Brenda on the paperwork and consent form.

   Auction:
· Marie Fair does not have any issues.

Old Business
   Sponsorship & Fundraising:
· Sponsorship is behind this year.
· The committee will set up a meeting to assess the current situation and also explore day-sponsor options.
    Validation Report
· Light Horse ID – 126
· Swine – 242
· Beef Feeder – 10
· Beef Breeding Stock – 9
· Dairy Feeder – 65
· Sheep – 57
· Goats - 205

New Business
· Mega Raffle: Mega Raffle tickets are expected to arrive by Thursday.  Tickets will be $100 per ticket with the target of selling all 300 tickets.
· Fair Entry: Between 30 to 40, which is about right for this time of year.
· Home Arts Application: We received one application from Dorinda Charles. She introduced herself, informed the board of her ideas and how she would like to proceed. Stephanie Bender-Breseman moved to accept Dorinda Charles as the new Home Arts Superintendent. Sara Johnson seconded the motion. Motion passed unanimously by a show of hands.
Grant Opportunity:
· The grant (if awarded be used for water infrastructure) Jeremy is working on getting bids around. The grant also will need maps of the current water lines. Brenda is trying to get all of the information so that she is able to get it written and turned in by June 15.
Livestock Insurance:
· A gentleman sent a flyer on livestock insurance which appears to run through Hartford Special Event Policy. Discussion followed with many questions. It was decided that we would continue the discussion at a later date.
Fair Insurance:
· The fair insurance is up for renewal. An email was sent out to directors with the information provided by the agent.  The consensus was that we would go with the recommendation of the agent. The premium would be $43,000.
· Bob moved to accept the premium increase.  Zelda seconded the motion. Motion carried with a show of hands.  7 in favor, 2 against.


Public Comment
· Mackenzie Hartsell – Report on Validation
· Jenna Bradley – Points that were going to be discussed at the workshop on Saturday.
· Jon Blough – Asking about selling 6 rabbits. We will discuss that at the workshop on Saturday.
· Whitney Podell and Emily Swanson – wanted to explain what happened with their children trying to show at the 2026 fair. Stephanie Bender-Breseman moved to allow the three girls to show due to incorrect orientation dates listed on the website. Sarah Johnson Seconded. Motion failed by a show of hands. 4 in favor and 5 against.

Zelda Cloud moved to enter into closed session.  Bob Thompson seconded. Motion passed unanimously by a show of hands.

Bob Thompson moved to return to open session, seconded by Zelda Cloud, motion carried by unanimous show of hands.

Bob Thompson moved to let Don Kelly go and hire Steven Linton to help Mike with getting the grounds ready for fair. Motion passed unanimously by a show of hands.


Adjournment
Zelda Cloud moved to adjourn the meeting, Bob Thompson seconded the motion. Motion carried by a unanimous show of hands.

Meeting adjourned at 7:55 p.m.

Respectfully submitted,
Zelda Cloud,
Cass County Fair Secretary
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