Cass County Fair Association
Regular Meeting
March 10, 2026
Minutes 

“This meeting is a meeting of the Cass County Fair Association in the public for the purpose of conducting Fair Board business and is not considered a public meeting.  There is time for public participation during the meeting as indicated on the agenda.”

Zelda moved to return to open session, Rob seconded the motion.  Motion carried with a unanimous vote. 

Zelda moved to accept the 2026 budget, seconded the motion by Jim. Motion carried with a unanimous vote.

Zelda moved to accept the executive board’s recommendation to cap the Fair Manager salary at $52,500 with a possible bonus. All casual labor must have board approval, pay rate for casual labor is capped at $15 per hour, and the recording secretary position will be eliminated beginning with the April meeting. Jim seconded the motion. Motion carried by unanimous vote.

Rob moved to have an outside committee review the fair by-laws. Jim seconded the motion. Motion carried by unanimous vote.

Bob moved to accept Jason Holdeman’s resignation and not replace the position. Rob seconded the motion. Motion carried by unanimous vote.

Zelda moved to adjourn the meeting, Rob seconded the motion. Motion carried by unanimous vote.  Meeting adjourned at 8:55 p.m.
