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“This meeting is a meeting of the Cass County Fair Association in the public for the purpose of conducting Fair Board business and is not considered a public meeting. There is time for public participation during the meeting as indicated on the agenda.”

Board Members Present and Fair Staff: Stephanie Bender, Vice-President - Neil Bowman, Dave Bratton, Secretary - Zelda Cloud, Treasurer - Mike Frushour, President - Shane Harris, Sara Johnson, Beth Klug – Bookkeeper, Executive Board - Gail Peterson, Brenda Smego – Fair Manager, Mike Smego – Space Rental Mgr., Jim Teter, Bob Thompson, Ben Waldschmidt.

Absent: Rob Carpenter

Guests: Mike, Leslie, and Jenna Bradley, Bridget Teter, Jeremiah and Mackenzie Hartsell, Sara Heuer, Tim Miller, Missy Town, Kim Burger, Hilary Hunt, Treasa Rideour, Karen and Mary Wright, Callie High, Mike and Tiffany Luna, Nick Dussel, Preston Bartow, William Westphal, Vicki Schetzow, Jon and Laura Blough, Jimmy Strukel.

President Shane Harris called the meeting to order at 7:05 followed by the Pledge of Allegiance.

Minutes: Zelda Cloud moved to approve the March 10, 2026, Regular Minutes, supported by Stephanie Bender. Motion passed unanimously by a show of hands.

Financial Report: Zelda Cloud moved to approve the Financial Report and to be placed on file, supported by Jim Teter. Motion passed unanimously by a show of hands.

Committee Reports:
Building and Grounds:
· Mike Smego found people that were interested in operating the Beer Garden and someone that wanted to rent a section of that building to play bingo. Shane suggested that we table further discussion until next meeting.
· Mike also reported that our lawn mowing company raised the rate by $250 a mow. The fair would then be paying a total of $1,250.00 a mow approximately four times a month. The board agreed to investigate other companies and compare pricing.
· Rob Eubank contacted Shane in regard to making hay on the North lot. Since the lawn has already been mowed, Rob will not need to mow this year. We also need to get Rob’s clicker and keys back.
Social Media:
· Stephanie asked if she could post on our platforms that if anyone has any livestock-related questions, to contact the respective superintendents. The board agreed with her suggestion.

Fair Entry:
· Jeanne announced that the fair entry program has now transitioned to 2026. She is waiting for the fair book to finish setting up. She also sent out a questionnaire to all superintendents and is waiting for those to be returned immediately.

Grounds -Entertainment:
· Zelda asked if we had the price for the fireworks show. Gail reported that F & F (our current supplier for the fireworks shows) has retired. Shane said that he would check with other groups that have fireworks to see who they have and what the cost is.
· Zelda also reported that she was not going to commit to any bands until she found out the cost of the fireworks in order to not go over budget.

Old Business:
· Sponsorship – Brenda reported that they have only raised $775, which is significantly lower than last year.
· 2026 Beef Jackpot Show – Kim Burger stated that it was successful with 114 exhibitors, ninety market animals, and fifty-one breed animals. After expenses are subtracted, about $7,200 is expected to be available and will be reinvested into the beef barns to support electrical upgrades. Except for a minor technical problem that was promptly fixed, the show proceeded without any issues.
· Superintendent Meeting – Brenda reported that the meeting went well. They discussed fair book updates, validations, and handed out the new Code of Conduct and Criminal History forms. She additionally mentioned the pre-fair superintendent meeting, which takes place during June or July.
· Light Horse Id Report - Brenda reported that there are only twelve exhibitors who signed up out of 142. The last day to sign up is May 1st.
· Draft Horse Orientation - is scheduled for April 15, 2026, in the Gregarek Building.
· Still Exhibit Project Day - Saturday, April 18 in the Gregarek Building from 10:30 to 1:30. They would be able to make approximately three objects to take home. There are currently ten committed to this project.
· Maintenance List of Skilled and Unskilled - Due by May 1. This will be shared at the upcoming meeting.




New Business:
· Light Horse – High point signup will be online for 2026. Those dates are May 1 through June 17.
· Applicants for Open Positions – There have been no applications. Brenda suggested that we need someone that is knowledgeable in quilting. Mike Smego spoke with the applicant for Maintenance Don Kelly and felt he would collaborate very well with him and the board. It was the recommendation of the executive board to hire Don Kelly. 
· Zelda moved to accept the executive board’s recommendation to Don Kelly, Stephanie seconded the motion. Motion passed unanimously by a show of hands.
· Judges Funding Cap – This applies to the portion covered by the fair. Right now, we are paying between $300 to $400, which includes mileage. Shane asked for the payments from the last 2 to 3 years. He further explained that having a set amount would be helpful when the budget is set.
· Grant – Brenda received information from Emily from the village and then the next day received something from MDARD offering a new water infrastructure grant for up to $100,000. This would be free money for replacing and repairing water breaks and related infrastructure. The board agreed that this would be a great idea.
· Storage – Brenda asked what barns would be available for the Storage contract. The board chose to request sealed bids, which will be submitted to the office by May 15th; all bids will be opened in the office on May 22.

Public Comments	
· Tiffany Luna – Asked about our requirements for reserve hours at the fair, as well as what the mounted division will need. Jim wants to get together with Tiffany to go over things before the May meeting.
· Karen Wright – Inquired about the spreadsheet from the auction office, so she does not have to input all the information again. Shane reached out to Tom Geer is awaiting a reply. Karen also asked if the goat barn would be available for validation on May 2. Someone will be checking on that.
· Jenna Bradley – Handed out a paper regarding large animal sweepstakes. The committee would like to have both the meat and dairy goats in the sweepstakes. The two species are shown completely different. Discussion followed. Shane would like time to review the proposed changes.
· Mackenzie Hartsll – Would like to add Jeremiah Lee and Taylor as assistant superintendents. She also wanted to know what they wanted to do about the old trophy room in the hog barn. She would like that area to be champion pens. Shane will go with Mike and figure out a day when the work can be completed.
· Sara Heuer – Inquired if the draft Horse pull would still be on Monday and if the board would still be willing to pay half of the purse for the horse pull which would be $1150.00 The board agreed that nothing had changed.
· Kim Burger – She addressed Rule #21 in the beef section which has to do with fitters being in the beef area during the time when youth are getting animals ready for showing. The board would take everything into consideration and discuss it during the upcoming workshop in May. 

Director Comments/Concerns
· Jim Teter – Would like to a director workshop before the fair. Brenda stated that we usually have one before fair, usually in May. The date that everyone agreed with was May 16th. The time will be determined at a later date.
· Jeanne Spillman – Asked that Superintendents complete and return all information sheets promptly to avoid delays with Fair Entry.

Adjournment
Zelda moved to adjourn the meeting, Mike seconded the motion. Motion passed unanimously by a show of hands.

Meeting adjourned at 8:25 P.M.

Respectfully submitted by,
Zelda Cloud,
Secretary, 
Cass County Fair Association
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