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PO BOX 56 
CASSOPOLIS, MI  49031
PHONE: 269-445-8265
EMAIL: casscountyfair@gmail.com                WEBSITE:mycasscountyfair.com 
Cass County Fair Association
Regular Meeting
Gregarek Building 
6:00 PM 
December 2, 2025

Present: Rob Carpenter, Rob Eubank, Mike Frushour, Neil Bowman, Shane Harris, Sara Johnson, Ben Waldschmidt, Dave Bratton, Stephanie Bender Breseman (Via Phone), Brenda Smego.
2026- Directors Present- Zelda Cloud, Jim Teter, Gail Peterson, Bob Thompson. 
Absent: Daryl Keesler, Jason Holdeman

Meeting of – 10 current, existing 2026 Directors

Call Meeting to Order & Open- Meeting was called to order by President- Dave Bratton @ 6:00 PM 

Pledge of Allegiance

Move to Suspend the rules. – Shane Harris – Moved to Suspend the rules

· Motion: to amend the bylaw 4.7 – Remove the wording “only until the next election of the Directors by the Members.” Replace with the wording “out the term in its entirety.”  This change will be added to the agenda for the 2026 Annual Meeting. 

· Second- Sara Johnson 

· Vote- Pass/ Fail – Vote was passed unanimously 

· Motion to re-instate was made by – Neil Bowman  

· Motion: Move to re-instate Bob Thompson, Jim Teter, Gail Peterson, Jason Holdeman, and Zelda Cloud to the term in which the membership chose for a 3-year term on 10-28-2025 (Annual Meeting), and to remain in that chair for the full term. 

· Second – Sara Johnson 

· Vote- Pass/ Fail – Vote was passed unanimously. 

· Motion was made to place Executive Board Into position that they were duly elected on 11/11/25 by- Mike Frushour

· Motion: Move to place the Executive Board into the position they were duly elected to on 11/11/2025 for the remainder of the 2026 “fair year: until the November 2026 regular board meeting.  (Shane- President, Neil – Vice President, Mike Frushour- Treasurer, Zelda Cloud- Secretary, Gail Peterson – at Large Executive Committee, Brenda Smego- Fair Manager, and Beth Klug – Bookkeeper as NON- voting Executive Members) 

· Second- Rob Carpenter 

· Vote- Pass/ Fail – Vote was passed unanimously. 

· Motion was made by Shane Harris to Codify all business that was transacted at the 11/11/25 Board Meeting 

· Second- Rob Carpenter

· Vote- Pass/ Fail – Vote was passed unanimously. 

· Moved to Adjourn- Shane Harris
· Seconded – Rob Carpenter
Adjourn: Meeting adjourned at 6:25 PM.
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